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Vice President Rosenblum made the following announcement:

“The next item on our agenda is Public Comments. The Board welcomes you and is pleased to
listen to your comments this evening.

It is important that you know this is a public Board meeting and not a dialogue, so the Board
members will not be responding to your comments or answering your questions at this time. As a
reminder, the Board meeting is being taped and live-streamed. We ask that you value the procedures and
decorum of our meeting and be respectful of those at the podium so they may be heard.

When | call your name, please come forward to the podium and state your name for the record.
Though not required, you may state if you are a resident of the District. Please limit your comments to
five minutes. You will receive a notification when you have one minute remaining. Any individual’s
unused time or place in order may not be deferred to another individual.

If you wish a response from the Superintendent, please leave your name and phone number with
Mr. Tenopir.”

The following individual addressed the Board regarding student voter registration: Cathy Risberg.

The following individual addressed the Board regarding student voter registration: Christine
Jusse.

The following individual addressed the Board regarding student voter registration: Joyce Slavik.
Public Hearing on the Proposal to Extend the Contract with a Commercial Driver Training

School for Behind-the-Wheel Services for Driver Education and Recommendation to Contract
Behind-the-Wheel Services for Driver Education

Mr. Bradley made a motion, seconded by Mr. Mc Gowan, that the Board of Education open the
public hearing required by Section 27-24.2 of the Illinois School Code on the proposal to extend the
contract
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and the Board’s attorney with Top Driver to provide behind-the-wheel instructional services to District
211 students enrolled in a District 211 driver education course for the 2024-2025 and 2025-2026 school
years.

After discussion, a roll call vote was held with the following results:

Aye: Curtis Bradley
Peter Dombrowski
Anna Klimkowicz
Timothy Mc Gowan
Steven Rosenblum

Nay: None

The motion carried 5-0.

Mr. Bradley made a motion, seconded by Mr. Mc Gowan, that the Board of Education close the
public hearing on the proposal to extend the contract with Top Driver commercial driver training school
to provide behind-the-wheel services for driver education training to District 211 students.

After discussion, a voice call vote was held with the following results:

Aye: Curtis Bradley

Peter Dombrowski
Anna Klimkowicz
Timothy Mc Gowan
Steven Rosenblum

Nay: None

The motion carried 5-0.

Public hearing closed at 8:19 p.m.

Presentations

Strategic Plan Update: Equity

Dr. Small made the following comments:

“Tonight’s presentation will focus on the Strategic Plan’s equity indicators relative to expanding
the use of positive behavior supports and restorative practices to address inequities in student
disciplinary practices and increasing the use of culturally relevant materials and culturally responsive
teaching practices. Mr. Josh Schumacher, assistant superintendent for curriculum and instruction and
Ms. LaShaunda Sandifer, director of diversity, equity and inclusion, will present on this goal within the
Strategic Plan.”

The following Board Members made comments on Strategic Plan Update: Equity: Mr. Bradley,
Mr. Dombrowski, Mr. Mc Gowan, Mr. Rosenblum and Mrs. Klimkowicz.

Consent Agenda ltems

The following consent agenda items (indicated by an *) were enacted by one motion:
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Consent Agenda with the Removal of Minutes of the Regular Meeting of January 25, 2024 and
Resolutions Authorizing Intervention in Proceedings Before the State Property Tax Appeal Board

Mr. Bradley made a motion, seconded by Mr. Mc Gowan that the Consent Agenda with the

Aagenda with th
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*|nvestment Report — As of January 31, 2024

Mr. Bradley made a motion, seconded by Mr. Mc Gowan, that the investment report as of
January 31, 2024 be accepted as presented.

After discussion, a roll call vote was held with the following results:

Aye: Curtis Bradley
Peter DombrowskKi
Anna Klimkowicz
Timothy Mc Gowan
Steven Rosenblum

Nay: None
The motion carried 5-0.
*V/ariance Report — As of January 31, 2024

Mr. Bradley made a motion, seconded by Mr. Mc Gowan, that the variance report as of January
31, 2024 be accepted as presented.

After discussion, a roll call vote was held with the following results:

Aye: Curtis Bradley
Peter DombrowskKi
Anna Klimkowicz
Timothy Mc Gowan
Steven Rosenblum

Nay: None

The motion carried 5-0.

*Student Activities Report — As of January 31, 2024

Mr. Bradley made a motion, seconded by Mr. Mc Gowan, that the student activities report as of
January 31, 2024 be accepted as presented.

After discussion, a roll call vote was held with the following results:

Aye: Curtis Bradley
Peter DombrowskKi
Anna Klimkowicz
Timothy Mc Gowan
Steven Rosenblum

Nay: None

The motion carried 5-0.

*Personnel Recommendations

Mr. Bradley made a motion, seconded by Mr. Mc Gowan, that the personnel recommendations
be approved as presented.



Resignations:

Neu, Lynette; psychologist, Schaumburg High School

Support Staff New Hires:

Alvarez, Fabian; custodian, Hoffman Estates High School

Bokalo, Oksana; teacher assistant, Palatine High School

Budyk, Barbara; support staff, G. A. McEIroy Administration Center
Danyliuk, Maryana; teacher assistant, Palatine High School

Furlong, Juliet; support staff, Hoffman Estates High School

Marquez, Aurora; bus driver, G. A. McElroy Administration Center
Siedleski, Laura; safety and security personnel, William Fremd High School
Vezzetti, Antonio; teacher assistant, William Fremd High School

Wahl, Cynthia; food service, Schaumburg High School

Support Staff Resignations:

Epplen, Nicole; food service, Palatine High School

Goduto, Joseph; bus driver, G. A. McElroy Administration Center
Kaur, Mandip; support staff, James B. Conant High School
Lehman, Laurel; teacher assistant, Hoffman Estates High School
Mathur, Parvathi; teacher assistant, Palatine High School
Zaruches, Lisa; student supervisor, Palatine High School

After discussion, a roll call vote was held with the following results:

Aye: Curtis Bradley
Peter DombrowskKi
Anna Klimkowicz
Timothy Mc Gowan
Steven Rosenblum

Nay: None

The motion carried 5-0.

*Bids for Consideration

Mr. Bradley made a motion, seconded by Mr. Mc Gowan, that for the bid listed
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Aye: Curtis Bradley
Peter DombrowskKi
Anna Klimkowicz
Timothy Mc Gowan
Steven Rosenblum

Nay: None
The motion carried 5-0.

*Acceptance of Donations

Mr. Bradley made a motion, seconded by Mr. Mc Gowan, that the Board of Education formally
accept the donations of a 2011 Chevrolet Cruze from Triton College; and 85 dresses from Barbara and
Roy Surdej; further, that letters of appreciation be sent, on the Board’s behalf, by the Superintendent.

After discussion, a roll call vote was held with the following results:

Aye: Curtis Bradley
Peter DombrowskKi
Anna Klimkowicz
Timothy Mc Gowan
Steven Rosenblum

Nay: None

The motion carried 5-0.

Approval of Minutes-Regular Meeting of January 25, 2024

Mr. Bradley made a motion, seconded by Mr. Dombrowski, t
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property tax appeal board on the properties for which the District receives notification of appeal.
(Attached to official minutes)

The following Board Member made a comment on Resolutions Authorizing Intervention in
Proceedings Before the State Property Tax Appeal Board: Mr. Dombrowski.

After discussion, a roll call vote was held with the following results:

Aye: Curtis Bradley
Anna Klimkowicz
Timothy Mc Gowan
Steven Rosenblum
Nay: Peter Dombrowski
The motion carried 4-1.

Special Reports and Communications

Freedom of Information Act Requests

The Board of Education received and reviewed a report on Freedom of Information Act requests
and responses.

Class Size Committee Report

The Board of Education received and reviewed a report on the Class Size Committee Report.
Dr. Small made the following comments:

“The master schedule development at each school is a tremendous task as student services
directors work to develop a schedule to accommodate as many students as possible in their graduation
requirements and chosen electives. The creation of this schedule involves class size agreements, room
assignments and teacher availability and involves algorithms followed by hand adjustments for the
unique instances that are a part of any complex system. The report is presented to the Board after each
semester showing the number of individual classes that have more students than prescribed by the
scheduling guidelines. This semester the report indicates that 16 of 3,468 individual classes are in that
category and seven were resolved withing the first six days of school. My gratitude to the student
services directors at each school including Fred Rasmussen at Palatine High School; Tracy Bafia at
Fremd High School; Bridgit Cain at Conant High School; Yassi Delgado at Schaumburg High School;
and Jennifer Beers at Hoffman Estates High School for the work they have done in creating the master
system schedule within the parameters given to them.”

2024-2025 Financial Calendar Including Budget and Levy Sequence

The Board of Education received and reviewed a report on the 2024-2025 Financial Calendar
Including Budget and Levy Sequence.

Dr. Small made the following comments:
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“Attached to tonight’s agenda is the 2024-2025 financial calendar including the development of
the budget and levy adoption sequence. The year-long financial calendar is outlined in this information
as a reminder of the process. Thank you to Chief Operating Officer Lauren Hummel, Controller and
Treasurer Barb Peterson and our entire financial team who assist us each month through this financial
process.”

Unfinished Business

There was no unfinished business.
New Business

Initial Discussion of Superintendent Search Process

The following Board Members made comments on Initial Discussion of Superintendent Search
Process: Mrs. Klimkowicz, Mr. Dombrowski and Mr. Rosenblum.

Dr. Small made the following comments:

“In this area of Illinois, the hiring season for superintendents is typically in the fall — almost 9
months prior to the official start date of the new superintendent. As | am retiring June 2025, the
information for the Board’s consideration tonight is the first step in soliciting proposals for a search firm
to assist the Board in the superintendent search process. In order for District 211 to be in line with the
timing of the superintendent hiring season for my replacement, a draft timeline is presented along with a
list of suggested services the Board can consider tonight. Tonight’s discussion will drive the request
that can go forward for search firm proposals after this meeting.”

Inservice Dates and Early Morning Work Sessions for 2024-2025

Mr. Bradley made a motion, seconded by Mr. Mc Gowan, that the Board of Education approves
the following shortened days: August 29, 2024 for Parent Open House; March 6, 2025 for College
Night; and Friday, November 8, 2024; Friday, February 14, 2025; Friday, February 21, 2025; and
Friday, May 9, 2025 as shortened days for in-service training of certified staff and special events of
which each school may choose a maximum of two days for 2024-2025; two shortened days for state-
required testing days as determined by the Illinois State Board of Education; and implementation of 12
morning work sessions each of which would be 75 minutes on the following Tuesdays: August 20,
2024; September 3, 2024; September 17, 2024; October 15, 2024; November 12, 2024; December 3,
2024; January 14, 2025; January 28, 2025; February 11, 2025; February 25, 2025; March 11, 2025; and
April 1, 2025.

Dr. Small made the following comments:
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The motion carried 5-0.

District-Wide Telephone System Replacement

Mr. Bradley made a motion, seconded by Mr. Mc Gowan, that the Board of Education accept the
proposal from Mindsight, for a 5-year agreement to license and implement the Cisco Webex telephone
system/service across the District at a cost of $1,041,312.17 plus implementation fees estimated not to
exceed $50,000.

Dr. Small made the following comments:
“The existing VVoice over IP telephone system was purchased from Cisco and installed in 2013. It

is now showing signs of deterioration and obsolescence. The desktop units cannot be repaired and new
units are no longer available. The servers associated with the syste



Aye:

Nay:

Curtis Bradley

Peter DombrowskKi
Timothy Mc Gowan
Anna Klimkowicz
Steven Rosenblum
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