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District 211 also provides a comprehensive wellness curriculum, which integrates both health

and physical fitness into rigorous coursework. The wellness curriculum includes topics such as:

decision-making, fitness concepts, social-emotional health, and nutrition.

Economic Condition and Outlook

The economic outlook for the District 211 communities remains stable



PROCESS

During July and August, the HYA Associates conducted focus groups, interviews, and community

forums. Over 25 focus groups were scheduled, 8 individual interviews completed, and 4 open

community forums were provided for the community. In all, we had 186 stakeholders attend

the focus group sessions and community forums. Additionally, 1,982 stakeholders responded to

the online survey. The online survey wa2̓
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CHALLENGES AND ISSUES FACING THE DISTRICT

The district is grappling with several critical challenges that impact its overall effectiveness. One

of the primary issues is the administrative structure, which is lean and overwhelmed, leading to

difficulties in recruiting and retaining qualified staff. This challenge is compounded by low

salaries and benefits, making it hard to attract and retain talented building level administrators.

The lack of internal candidates for administrative roles and an outdated administrative structure

further exacerbate these difficulties, leading to increased workloads and a need for more robust

support systems.

In addition to administrative issues, the district faces hurdles in meeting the evolving needs of

its diverse student body. There is a pressing need to enhance career readiness programs, EL

programs and improve support for mental health and academic preparation. The district also

needs to address communication gaps, both internally and with the community, to ensure more

effective engagement and information dissemination. These communication issues hinder the

district's ability to connect with parents and stakeholders, impacting overall community

involvement and support.

Facility and infrastructure challenges were also identified, with outdated athletic facilities

requiring attention. The district must address these issues to maintain consistency with

neighboring districts. Balancing the needs of a diverse student e
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● Enhance Facilities: Facility and infrastructure challenges were identified, including

outdated athletic facilities, and issues to maintain consistency with neighboring districts.

● Diversity and Inclusion: The district struggles with balancing diverse student needs,

including those of English learners and students from various socio-economic

backgrounds, while addressing varied community perspectives and demands.

Immediate and Future Priorities

Immediate Priorities include:

● Establish Strong Communication Channels

● Visibility and Relationship Building

● Engage with Community and School Stakeholders

● Assess and Support EL Programs

● Financial Oversight and Stability

● Review and Enhance Safety Initiatives

Future Priorities include:

● Promote Equity and Diversity

● Strengthen Professional Development and Leadership

● Revise Administrative Structures

● Expand Community and Regional Partnerships

● Address Infrastructure and Facilities Needs

● Focus on Student Achievement and Career Readiness

Desired Superintendent Qualifications and Attributes:

Personal Qualities

● Collaborative – Works well with others and builds strong partnerships.

● Approachable – Easy to talk to and open to feedback from all stakeholders.

● Empathetic – Understands and relates to the needs and concerns of students, staff, and

the community.

● Genuine – Authentic and sincere in interactions and intentions.

● Visible – Regularly attends school functions and community events, and is known by

students and staff.

● Resilient – Stays strong and effective in the face of challenges.

● Warmth – Exhibits kindness and a supportive attitude.
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● Good Communicator – Clear, effective, and open in all forms of communication.

● Sense of Humor – Maintains a positive attitude and light-hearted approach.

● Humble yet Confident – Demonstrates humility while being self-assured in their role.

● Honest and Fair – Upholds integrity and equity in all decisions and actions.

Professional Qualifications

● Educational Leadership Experience – Proven track record in instructional leadership and

high school administration.

● Previous Experience as a Superintendent – Experience in a similar-sized district with

comparable budget and challenges.

● Financially Astute – Strong understanding of budgeting, accounting, and financial

management.

● Strategic Thinker – Capable of developing and implementing long-term plans and

visions.

● DEI Commitment – Serious about diversity, equity, and inclusion with a demonstrated

history of success in this area.

● Instructional Expertise – Deep knowledge of curriculum development and educational

standards.

● Negotiation Skills – Experienced in collective bargaining and handling union

negotiations.

● Community Engagement – Ability to build relationships with various community

stakeholders, understand local demographics and navigate local community issues.

● Cultural Competence – Experienced in working with diverse populations and adapting to

various cultural contexts.

● High School Experience – Experience working in multiple high school settings and

understanding their unique challenges.

● Innovative – Open to new ideas and creative solutions to improve the district.

● Transparent – Provides clear and honest information, especially regarding financial

matters.

● Visionary – Able to see and implement a forward-thinking vision for the district’s future.

● Adaptable – Flexible and able to adjust strategies and approaches as needed.

● Servant Leadership – Focused on ser the disoaches
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Desired Attributes

● Student-Centered – Prioritizes the needs and success of students above all.

● Open to Feedback – Willing to listen to and act on feedback from staff, students, and the

community.

● Mentor and Developer – Invests in the professional development of staff and builds

leadership capacity.

● Community Focused – Engages with and understands the community, including its

diverse needs and perspectives.

● Long-Term Commitment – Demonstrates a desire to stay with the district for a

substantial period to make a meaningful impact.

● Transparent Decision-Making – Makes decisions openly and involves stakeholders in the

process.

● Positive Morale Builder – Works to boost staff morale and keep employees engaged.

● Ethical Leadership – Acts with integrity and fairness in all decisions and actions.

● Caring and Supportive – Shows genuine care for the well-being of students and staff.

● Tech-Savvy – Keeps up with modern technology and its integration into education.

CONCLUSION

The HYA Associates would like to thank all the stakeholders, who participated in the

interviews, focus groups and community forums or who completed the online survey, for

their insights and candor. A note of thanks to all staff members who assisted in facilitating

our work in gathering this data, and for their extra efforts in handling the necessary

arrangements for our virtual meetings, community forums, and follow-up on any issues of

concern or clarification.

In closing, HYA is committed to recruiting and screening candidates who fit the leadership

profile and will provide HS District 211 the high quality of successful leadership it desires.

The next Superintendent needs to sustain all that is special about the schools, programs,

and personnel and provide the vision, hard work, commitment and collaboration that will

engage all stakeholders in moving the District forward to meet the expectations of long term

success.
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