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Broad Spectrum of Data Collection

žΑǻ̅ʱǻʱϒɦۓןԼכՆՅԽۓƍΑ͔ϒɦϤۓƀɦ̖ͧ͋̅ͧɦͧ

● ՆԿՀۓŷǻ͔ɦ̖̅ͧۓʇۓƍΑɕɦ̅ͧۓ�ɦ̅ɕʱ̅ʒۓԽԼԼۓƍɊʞ̖̖ˠͧ
● ԿՄՁۓ ¡ʱʒʞۓƍɊʞ̖̖ˠۓƍΑɕɦ̅ͧۓ
● ԿՄԼ ƛɦǻɊʞɦ͔ͧ
● ԼՅՆۓ ƍΑ̖͔͋͋ۓƍǻʇʇ
● ՅՄۓ I̖˾˾Α̅ʱϤۓ˾ɦ˾ɂɦ͔ͧ
● ԽՃۓ �ɕ˾ʱ̅ʱ͔ͧǻ̖͔ͧ

žΑǻˠʱǻʱϒɦۓןԽՁ̖�ۓɊΑ̖͔ͧ�ۓΑ͋ͧۓכՀۓŁ͋ɦ͔̖̅�ۓΑ˾ͧۓǻ̅ɕۓՅۓʱ̅ɕʱϒʱɕΑǻˠۓʱ̅ɦ͔ϒʱɦϖ֤ͧۓԼՅՃ͋ۓɦ̖͋ˠɦ֜
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ƍΑ͔ϒɦϤ͔ۓɦ̖ͧ͋̅ɕɦ̅ͧۓ
ϖʞ̖͔ۓǻɦɕۓʞɦۓ

͑ΑǻˠʱϤ̖ۓʇۓɦɕΑɊǻʱ̖̅ۓ
ʱ̅ۓʞɦۓTʱ͔ͧʱɊۓǻͧۓ

�̖̖ɕۓ͔̖ۓ_ϟɊɦˠˠɦ̅



ƛʞɦۓ̖͋ۓʇʱϒɦۓʱɕɦ̅ʱʇʱɦɕۓʱ̅ۓʞɦͧۓΑ͔ϒɦϤۓϖɦ͔ɦן

● ƛɦɊʞ̖̅ˠ̖ʒϤۓʱͧۓʱ̅ɦʒ͔ǻɦɕۓʱ̖̅ۓʞɦۓɊˠǻ͔̖̖ͧͧ˾֤ۓלƛę֥
● �ǻɊʱˠʱʱɦͧۓǻ͔ɦۓϖɦˠˠۓ˾ǻʱ̅ǻʱ̅ɦɕ֤ۓלĤ֥
● Tʱ͔ͧʱɊۓɦɊʞ̖̅ˠ̖ʒϤۓʱ̅ʇ͔ǻ͔ͧΑɊΑ͔ɦۓʱͧͧۓΑʇʇʱɊʱɦ̅ۓ̖ͧۓΑ̖͔͋͋ۓΑͧɦۓʱ̅ۓʞɦۓɊˠǻ͔̖̖ͧͧ˾ۓל

֤Ĥ֥
● Tʱ͔ͧʱɊͧۓɊʞ̖̖ˠͧۓǻ͔ɦͧۓǻʇɦ֤ۓלĤ֥
● ƛʞɦۓTʱ͔ͧʱɊۓɦ˾͋ˠ̖ϤͧۓɦʇʇɦɊʱϒɦۓɦǻɊʞɦ͔ͧۓכǻɕ˾ʱ̅ʱ͔ͧǻ̖͔ͧۓǻ̅ɕͧۓΑ̖͔͋͋ͧۓǻʇʇۓʱ̅ۓʱͧۓ

ͧɊʞ̖̖ˠ֤ͧۓۓלĤ֥

Ĥǻ̅ǻʒɦ˾ɦ̅Ĥ֥֤ۓכʒǻʒɦ˾ɦ̅̅_ۓI̖˾˾Α̅ʱϤ֥_I֤ۓכęɦǻ͔̅ʱ̅ʒۓ֏ۓƛɦǻɊʞʱ̅ʒƛę֥֤ۓכǈʱͧʱ̖֭̅ǈǻˠΑɦͧǈǈ֥֤ۓןďɦϤۓۓۓۓۓۓۓۓۓۓۓۓۓۓۓۓ

The Survey: Strengths of the District
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The Survey: Expectations for the Next Superintendent







Immediate and Future Priorities

● _ͧǻɂˠʱͧʞͧۓ͔̖̅ʒۓɊ̖˾˾Α̅ʱɊǻʱ̖̅ۓɊʞǻ̅̅ɦˠͧ
● ǈʱͧʱɂʱˠʱϤۓǻ̅ɕ͔ۓɦˠǻʱ̖̅ͧʞʱ͋ۓɂΑʱˠɕʱ̅ʒ
● _̅ʒǻʒɦۓϖʱʞۓɊ̖˾˾Α̅ʱϤۓǻ̅ɕͧۓɊʞ̖̖ˠͧۓǻ˗ɦʞ̖ˠɕɦ͔ͧ
● �ͧͧɦͧͧۓǻ̅ɕͧۓΑ̖͔͋͋ۓ_ę̖͔͋ۓʒ͔ǻ˾ͧ







Characteristics continued…

Professional Qualifications:

● _ɕΑɊǻʱ̖̅ǻˠۓęɦǻɕɦ͔ͧʞʱ͋ۓ_ϟ͋ɦ͔ʱɦ̅Ɋɦ
● ŷ͔ɦϒʱ̖Αͧۓ_ϟ͋ɦ͔ʱɦ̅ɊɦۓǻͧۓǻۓƍΑ͋ɦ͔ʱ̅ɦ̅ɕɦ̅ۓ
● �ʱ̅ǻ̅ɊʱǻˠˠϤͧ�ۓΑɦۓ
● ƍ͔ǻɦʒʱɊۓƛʞʱ̅˗ɦ͔
● T_ÅۓI̖˾˾ʱ˾ɦ̅ۓ
● Å͔̅ͧΑɊʱ̖̅ǻˠۓ_ϟ͋ɦ͔ʱͧɦ
● Ĭɦʒ̖ʱǻʱ̖̅ۓƍ˗ʱˠˠͧۓ
● I̖˾˾Α̅ʱϤۓ_̅ʒǻʒɦ˾ɦ̅
● IΑˠΑ͔ǻˠۓI̖˾͋ɦɦ̅Ɋɦۓ
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● ¡ʱʒʞۓƍɊʞ̖̖ˠۓ_ϟ͋ɦ͔ʱɦ̅Ɋɦ
● Å̖̅̅ϒǻʱϒɦۓ
● ƛ͔ǻ̅ͧ͋ǻ͔ɦ̅ۓ
● ǈʱͧʱ̖̅ǻ͔Ϥۓ
● �ɕǻ͋ǻɂˠɦۓ
● ƍɦ͔ϒǻ̅ۓęɦǻɕɦ͔ͧʞʱ͋ۓ
● ŷ͔̖ɂˠɦ˾ۓƍ̖ˠϒɦ͔ۓ
● I͔ʱͧʱͧۓĤǻ̅ǻʒɦ˾ɦ̅ۓ





Next Steps: Interview and Select Phases


