
 

 
 

  
    

 
 
 

 
 

   
 

 
 

  
 

 

 
 

   
 

 
  
 

    
 

 
 

  
 
 

  
 

 
 

  

 

 

  

Board of Education Meeting Recap 

The Township High School District 211 Board of Education met on Thursday, 
October 17, 2019, in the cafeteria at James B. Conant High School. The 
following is a recap of items that were acted upon at the meeting. 

Approval of Minutes 

The Board of Education approved the minutes from its regular meeting on 
September 19, 2019. 

2019 Summer School Enrollment/Cost Analysis 

The Board received an update on Summer School 2019.  District 211 provided 
learning opportunities for 11,199 students during Summer School 2019.  Summer 
programming continues to offer courses in credit recovery, academic 
acceleration, college and career pathway exploration, and athletic/activity camps. 

Summer School 2019 operated at a net cost of $2,327,547 to High School 
District 211.  This included waiver of fees for 536 Incoming Freshman Academy 
students, 141 Sophomore Academy students, 396 Special Education Academy 
students, and 306 Emergent Bilingual students.  Additionally, reduced fees were 
collected from 829 three-week Freshman Invitational Mathematics program 
students and 479 Project Excel students. These varying fee structures allow for 
students to access summer curriculum to address learning gaps in English, 
writing, and mathematics. 

Additional information on Summer School 2019 is available here. 

2019-2020 Free and Reduced-Price Meal Eligibility 

The Board of Education received information on District 211’s participation in the 
National School Lunch and Breakfast Programs, federally assisted meal 
programs that provide qualifying students with access to nutritionally balanced, 
low-







 
   

 

 

 

  

 
 

  
  

  

 
 

 

 
 

 
 

 
 

 
  
 

 
 

new property growth over the prior year amount, the District may levy according 
to its financial needs, by fund, each year. For the 2019 levy, the recommended 
levy amounts increase the Educational Fund by 4.4% to support general 
operating costs for educational purposes, and an increase of 4.1% in the 
Operations and Maintenance Fund reflects the need to support all building and 
maintenance costs.  This includes funds transferred from the Operations and 
Maintenance Fund to the Capital Projects Fund for completion of capital projects 
identified in the Strategic Plan.  The Educational Fund and Operations and 
Maintenance Fund levies support the continuation of quality instructional 
programming and services that students are currently provided and the 
maintenance and upkeep of facilities.  The Transportation Fund levy is 
recommended to decrease by 8.4%, as capital replacement costs decrease. The 
levies for the Illinois Municipal Retirement and Social Security Fund provides the 
necessary funds to support employer costs.  As annual costs for IMRF 
expenditures continue to decrease due to advanced payments made to reduce 
unfunded liability amounts, the District is levying less into this fund and able to 
allocate these funds for additional operating purposes.  The 2019 levy also 
includes an allocation into the Working Cash Fund for the purpose of paying for 
Life Safety projects. In the past, the District has paid for required Life Safety 
work through the issuance of bonds.  One of the District’s strategic initiatives was 
to become and remain debt free. To achieve this, the District must pay for future 
Life Safety projects either through fund transfers or by levying for these funds 
directly.  As a result, a levy into the Working Cash Fund was proposed as the 
funding source.  Funds levied into the Working Cash Fund will remain allocated 
specifically for approved Life Safety projects and will be transferred to the Life 
Safety Fund in the upcoming budget year.  Funds levied into the working cash 
fund are subject to the aggregate Tax Cap, whereas, had funds been levied to 
repay debt, the total would have exceeded the Tax Cap. 

Levying the aggregate extension of capped funds at an amount less than the 
established limit under the Tax Cap law inhibits the District from collecting 
revenue to support these needs, and further, leads to loss that will continue to 
compound year-over-year and will impact programs.  The following variables 
support the recommendation for a 1.9% + 1.1% new property increase of the 
aggregate of capped funds: 

- the recommended amount supports the continuation of instructional 
programs for students; 

- the impact of levying less than the allowable amount in these funds 
has a compounding and permanent effect year-over-year; 

- the District’s strategic direction to fund necessary capital improvements 
is through operations and annual future savings; 

- the District’s strategic direction is to remain debt free; and 
- the future financial position of the District for future Boards of 

Education would be compromised. 



 
  

 
 

  
 

    
  

    
 

 
   

  

 



 
 

 
 

   
 

 
   

 
 

 
 

  
 

 

 

 
 

  
  

 
 

 
  

 
 

 
 

 
 

 
 

   
  

 
  

  

10-Year Facilities and Capital Improvement Plan Update 

It has been the long-standing commitment of District 211 to provide safe, 
functional, and adaptable facilities that contribute to the educational program and 
have a positive impact on student achievement. As a component of the District’s 
financial and operational goals, the long-range capital outlay plan is designed to 
align with the District’s Strategic Plan, building utilization, improvement and 
maintenance schedule, and serve the educational goals. The District is in year 
four of its current 10-year capital improvement plan and is completing projects 
consistent with its Strategic Plan. The capital improvement plan is reviewed and 
updated annually to reflect the District’s progress and considers changes due to 
financial, demographic, technological, or energy-related conditions. 

The Board of Education received a report summarizing the capital improvement 
work completed to date and the progress relative to life safety projects.  The 
report also included the capital improvement timeline scheduled over the next 
several years.  The capital improvement schedule was created in conjunction 
with financial considerations to ensure the District operates debt-free. 

The report included information on athletic field upgrades at Conant High School, 
as well as replacement of stadium turf and track resurfacing at Palatine and 
Hoffman Estates High Schools.  It also included information on washroom 
renovations at Hoffman Estates High School, as well as roof repairs/replacement 
and parking lot renovation at Hoffman Estates High School. 

As the District completes capital improvement projects, the Board of Education 
will continue to be provided with project status and financial updates for each 
project. Administration also will continue to provide planning recommendations 
for the remainder of the capital improvement plan and for the upcoming 10-year 
capital improvement plan recommended for future years. 

A complete copy of the Board report is available here. 

Request for Foreign Exchange Trips 

The Board of Education approved participation in the following six foreign 
exchange trips for the summer of 2020 (Note: District 211 reserves the right to 
cancel any travel that it deems unsafe or not in the best interest of the District): 

Escazú, Costa Rica – May 25-June 6, 2020 
Palatine and Schaumburg High Schools 

Krefeld, Germany – May 27-June 10, 2020 
Palatine High School 



 
   

  
 

   
  

 
  

 
  

 
 

 
 

 
 

 
 

   
   

 
 
 

  
 

 
 

  
 

 
 

 
    

 
  

 
   

  
 

  
 

  
 

Strasbourg and Paris, France – May 28-June 15, 2020 
Palatine, Fremd, Conant, Schaumburg, and Hoffman Estates High Schools 

Madrid and Barcelona, Spain – May 28-June 11, 2020 
Hoffman Estates High School 

Beijing, Changsha, Zhangjiajie, Nanjing, Tongli, and Shanghai, China – May 31-
June 12, 2020 
Palatine, Fremd, Conant, Schaumburg, and Hoffman Estates High Schools 

Iceland; Berlin and Munich, Germany; and Vienna and Salzburg, Austria –June 
4-June 20, 2020 
Hoffman Estates High School 

Illinois Association of School Boards Resolutions 2019 

The Illinois Association of School Boards (IASB) Delegate Assembly is the 
policy-making body of IASB.  The Delegate Assembly is comprised of one voting 
delegate from each member district. High School District 211 Board of Education 
Vice President Anna Klimkowicz serves as a member of the 2019 Resolutions 
Committee.  At the joint annual conference of the Illinois Association of School 
Boards/Illinois Association of School Administrators/Illinois Association of School 
Business Officials, the Delegate Assembly of IASB will review, discuss, and vote 
on proposed resolutions submitted by member districts.  District 211 Board 
Member Steven Rosenblum will represent District 211 as the voting voice for 
the Board. The results from the proposed resolutions will guide IASB’s position 
statements and staff in ongoing legislative efforts. 

This year, there are 12 proposed new resolutions and five amended position 
statements. 

New Resolutions 
1.  Student Safety (submitted by Mercer County School District 404) 
2. Business Enterprises – Minority Owned (submitted by Champaign Unit School 

District 4) 
3.  Student Safety Grant Program (submitted by Wheeling Community 

Consolidated Unit School District 224) 
4. School District Police Force (submitted by Peoria School District 150) 
5. Background Checks – Substitute Teachers (submitted by Carrollton 

Community Unit School District 1) 
6. School Safety – Traffic Zones (submitted by Community High School District 

99) 
7. School Board Elections – Seating of New Board Members (submitted by Blue 

Ridge Community Unit School District 18) 



  
 

   
   
 

   
 

  
 

 
 

  
 

  
 

  
 

  
 

  

 
 

  
 

  
  

 
 

  
 

 
 

 
 

 
  

8. School Board Elections – Swearing In (submitted by Lincoln Elementary 
School District 156) 

9. School Board Elections – Terms (submitted by Peoria School District 150) 
10. School Board Member Compensation (submitted by Peoria School District 

150) 
11. Charter School – Renewal of Charters (submitted by Woodland Community 

Consolidated School District 50) 
12. Charter Schools – At-Risk Students (submitted by Woodland Community 

Consolidated School District 50) 

Amended Position Statements 
1. Position Statement 5.05 – Prevailing Wage Act (submitted by West Prairie 
Community Unit School District 103) 
2. Position Statement 1.01 – Educational Programs (submitted by Township 
High School District 211) 
3. Position Statement 2.27 – State Authorized Charter School Funding 
(submitted by Woodland Community Consolidated School District 50) 
4. Position Statement 2.04 – Funding Special Education Programs (submitted by 
Community Consolidated School District 168) 
5. Position Statement 20.4 – Funding Special Education Programs (submitted by 
Grayslake Community High School District 127; co-sponsors: Gavin School 
District 37, Lincolnshire-Prairie View District 103, Fox Lake Grade School District 
114, Millburn Community Consolidated School District 24, and Deerfield Public 
School District 109) 


